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	Why Workplace



	Diversity & Inclusion



	Future of Work





	How can Workplace help you?



	Business Communication



	Employee Engagement



	Strengthen Culture



	Getting Connected



	Frontline Workers



	Remote and Hybrid Working







	Browse All



	Podcasts









Security


Security is at the heart of everything we do, with world-class infrastructure and features to keep your company safe.
Workplace for Good


We're proud to offer Workplace Core for free to eligible non-profit charitable organizations. See if you qualify.
Getting Started


Read to launch Workplace? Discover how to get your whole company connected in as little as 5 weeks.

GETTING STARTED
Get your whole company connected in as little as 5 weeks.


Choosing Workplace


Let's get into all the reasons that Workplace is the right choice for your business.
Solutions


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Customer Stories


Find out how organizations like yours are using Workplace to solve their most important business challenges.
Why Workplace


Why Workplace? Because it's familiar, mobile, secure, integrated and connects everyone. Why else?
Diversity & Inclusion


We’re doing our bit for a better world by making sure every employee feels seen, heard and valued.
Future of Work


Learn how to take your first step into the metaverse with Meta's hardware and software solutions.
How can Workplace help you?


From leveling-up company communication to building a better culture, we’re here to solve your toughest challenges.
Business Communication


Our easy-to-use tools will make your most important messages unmissable, and your intranet inspirational.
Employee Engagement


Ditch the email for more engaging company-wide conversations that give every employee a voice.
Strengthen Culture


Show people you’re committed to culture by empowering everybody to be the best version of themselves.
Getting Connected


Bring your entire organization together on Workplace, even if they don't have an email address.
Frontline Workers


61% of frontline managers say there’s a disconnect in communication with head office. We help close the gap.
Remote and Hybrid Working


Whether they’re working from home or the office, Workplace keeps your employees connected to your company’s culture.
Browse All


Organizations of all shapes and sizes are gaining a competitive edge with Workplace. Find your favorite story.
Podcasts


Listen to our Pioneer Podcasts to hear some of our favorite success stories from our biggest champions.
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FEATURES AT A GLANCE
Discover a simpler way to stay connected with familiar features you'll love to use.
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Interactive Demo


Take the tour to see how all our features and technology come together to turn your company into a community.

INTERACTIVE DEMO
Take the guided tour to see all our features in action.


Features


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
Integrations


Workplace brings your favorite tools together. So whatever you need, our integrations have got you covered.
Features at a Glance


Discover familiar features to share information, engage employees, build culture and connect people everywhere.
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Connect to all your tools


See how Workplace easily integrates with all your favorite  business tools.
Workplace & Microsoft


From Teams, to Office 365 to Azure AD, Workplace and Microsoft are better together.
Integrations directory


Check out the full list of our integrations and learn how to customize your Workplace.
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CHOOSE THE RIGHT PLAN
Choose the Workplace payment option that works best for you and your business.






Pricing Plans


Our flexible pricing plans offer unbeatable value, great customization options and advanced security as standard.
Forrester ROI Study


Download the Forrester Total Economic Impact Report to discover the value Workplace can bring to your organization.

Forrester ROI Study
Discover the business value of Workplace in the latest Forrester Total Economic Impact Study.
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NEWS
McDonald’s uses Workplace to enhance its restaurant employee experience. 


	Future of Work



	Employee Experience





	Future of Work



	Business Communication



	Employee Engagement



	Leadership



	Culture



	Remote Working



	Team Collaboration



	Productivity











Events & Webinars


Explore upcoming Workplace events and webinars, and register for any that sound exciting (so that's all of them).
Ebooks & Guides


We love sharing what we've learned about the future of work, so download a guide or infographic on us.
Newsroom


Find the latest news about Workplace, our partners and customers, or check out the Media Gallery for useful brand stuff.

NEWS
Workplace and Vodafone renew partnership to build bridges in a hybrid world


Hot Topics


Our latest insights on new ways of working.
Blog


Prepare for the future of work with our collection of articles, insights and interviews on key business topics.
Future of Work


How will the metaverse change how we work?
Employee Experience


Deliver your employee experience strategy with Workplace
Future of Work


How will we work in the metaverse? What does the infinite office look like? Step inside and start exploring.
Business Communication


Discover how to talk and listen to everyone in your organization (and why you need to).
Employee Engagement


Looking to connect more deeply with employees? Learn how to give work more meaning and people a purpose.
Leadership


How will leaders navigate the changing technology landscape? And how do you become a better one? Take a look.
Culture


What is culture? How do you build authentic values? And why does it matter so much? Find out right here.
Remote Working


Remote working is big. Hybrid will be bigger. So how do organizations stay connected in a new world of work?
Team Collaboration


This is where we find out what's really involved in building high-performing teams and a culture of collaboration.
Productivity


What is productivity, how do you measure it and what effect does it have on a business? Let's explore.



	Become A Partner



	Service & Reseller Partners



	Integrations Partners






WORKPLACE ONE PARTNER PROGRAM
Want to become a Workplace partner? Discover the benefits and apply today.








Become A Partner


Interested in becoming a Workplace partner? Learn more about the benefits and apply today.
Service & Reseller Partners


Looking to launch Workplace? Get practical support, technical smarts and hands-on guidance from our partner community.
Integrations Partners


Check out the full list of our integrations and learn how to customize your Workplace.

ALREADY A PARTNER?
Already a Workplace Partner? Sign in to the Partner Portal now. 
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Everything you need to transform the way you work with Workplace.
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Start Using Workplace


From helpful tutorials to in-depth launch guides and toolkits, get all the resources you need for a quick and easy launch.
Workplace Use Cases


Check out these tips, best practices and inspirational use cases to build a truly connected business on Workplace.
Workplace Academy


Discover new ways to use Workplace and best practices to help you work smarter.
Customer Communities


Get access to an online community of Workplace customers and learn directly from your peers.

TECHNICAL RESOURCES CENTER
Get help with setting up Workplace, managing domains and other technical issues.


Mastering Workplace Features


Ready to become a Workplace pro? Learn all the ins-and-outs of our key features with in-depth guides, step-by-step user instructions and resource hubs.
Technical Resources


You don't have to be an IT genius to launch Workplace, but if you are then these technical resources are for you.
Help Center


Find step-by-step instructions and answers to frequently asked questions.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
What's New in Workplace


Stay up to speed with all the latest Workplace innovations, feature announcements and product updates.
Set up Guides


From adding a domain to inviting users, follow this step-by-step guide to set up your Workplace.
Domain Management


Find out why domain management matters - and how to do it properly.
Workplace Integrations


Discover how to bring all your tools together. Something missing? Learn how to build your own integrations.
Account Management


Keep your Workplace up to date by creating, maintaining or deactivating user accounts.
Authentication


Make sure you only give access to the right people by integrating with your current identity solutions.
IT Configuration


Learn how to keep Workplace running smoothly with info on networks, email whitelisting and domains.
Account Lifecycle


Understand the process of inviting members of your organization to claim their accounts.
Security and Governance


Get the lowdown on how we keep your people and information safe on Workplace with added technical terminology.
Workplace API


Learn how you can automate and integrate your custom solutions with Workplace using our API.
Getting started


From launching Workplace to paying for it, learn more about those crucial first steps.
Using Workplace


This is where we reveal the hidden depths Workplace has to offer with tips and info on key features.
Managing Workplace


Got a specific question about managing content, data or employees? This is the place to ask it.
IT and Developer Support


Looking for answers to more technical questions about security, integration and the like? Start here.
Support


Still can't find what you're looking for? Get in touch with a team of experts for more hands-on support.
Get in touch


Need help with your Workplace account? Fill out this form to get all the answers you need from our customer support.
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5 proven strategies for efficient team collaboration


TEAM COLLABORATION | 10 MINUTE READ


SHARE

Share to Facebook

Share to Twitter

Share to LinkedIn

Share with email






TABLE OF CONTENTS

What is team collaboration?
The benefits of team collaboration
Online team collaboration
Barriers to collaboration
How to build team collaboration
5 ways to improve collaboration in the workplace
How to choose the right collaboration tools




 A collaborative approach can help your people work smarter, more creatively and more effectively. Here’s our in-depth guide on team collaboration:

Team collaboration matters because - when it works - it can reap big rewards for your organization. Collaborative teams are motivated, efficient and innovative problem solvers. Other collaboration plusses include more engaged and committed employees, better performance, and improved financial outcomes. 

 But while organizations talk the talk about the importance of teamwork and collaboration skills, it’s not always easy to achieve. Even before the pandemic, only 14% of companies were confident their internal processes for collaboration and decision making are working well. This is where having an effective collaboration strategy comes in more than ever before. 

How to help frontline workers to collaborate
Frontline employees can deliver great customer experiences. But only if you connect and empower them. Download the checklist to find out how.
Learn More

























What is team collaboration?What is team collaboration?

 It’s important to understand what team collaboration is - and what it isn’t. Team collaboration happens when people with complementary skills work together on projects or tasks in a genuinely connected and collective way. It’s this shared responsibility and joint effort that’s the difference between collaboration and teamwork. 

 In both cases, a group of people works towards a shared goal. But in teamwork, people make their contributions as individuals. When they collaborate, people explore tasks and discover solutions together. The team collaboration process involves setting goals, deciding who does what, forging relationships, and communicating in a discursive, non-judgmental way. 

 It’s as much about culture as organization, with more flexibility and openness, less ego and a more cooperative mindset being a few of the critical elements in a genuinely collaborative team. 

 And collaboration lines up perfectly with the more democratic structure of the modern workplace - where the traditional question "who do you work for?" has been replaced by "who do you work with?". 




The benefits of team collaborationThe benefits of team collaboration

 Organizations recognize that having people working collaboratively is vital to success - 94% of businesses say that ‘agility and collaboration are central to their growth.’ So how exactly can team collaboration make work better? Here are five ways. 

	 Productivity

 Employees work 15% faster on average when they collaborate, according to one Deloitte report. And when Stanford University ran a series of studies on collaboration, they found that people who were treated as though they were working together persisted up to 64% longer on a challenging task. Performance and engagement improved too - people were more interested and engrossed in what they were doing and felt less fatigued. 

 And what’s interesting, especially as many teams continue to work remotely because of COVID-19, is that the people in the studies weren’t in the same physical space. The study just treated them as if they were. Proof positive that collaboration in the workplace doesn’t rely on physical proximity. 


	Employee engagement

 Engaged employees are more productive, better performers and more likely to stay with organizations. And working collaboratively plays a significant role in engagement - people often want to use their complementary skills to work things through together. Research shows workers are up to 20% more satisfied when they have tools that allow them to collaborate. 

 But while collaboration can increase employee engagement, the reverse is also true. Eighty-six percent of employees and executives say lack of effective collaboration is one of the reasons for workplace failures. That makes collaboration skills an employee engagement essential - not just a nice to have. 


	Innovation

 New ways of thinking are born out of collaboration; employees are 60% more innovative when they collaborate - and it’s not surprising. 

 Collaborative teams bring together people of different backgrounds, with different ideas, experiences, and skills to explore new perspectives. Because people are working jointly, they feel it’s safer to experiment and take risks. And suppose you can get people to collaborate across the organization. In that case, you can help break down the silos that inhibit innovation, share knowledge, and come up with solutions that work across the business - saving you time and money. 

 It’s not just a matter of collaborating within the workplace either: innovative companies often co-create products and services in collaboration with customers and external partners. 


	Wellbeing
Employee wellbeing is vital in both engagement and productivity - and team collaboration can help boost it by encouraging people to build relationships, learn from each other and give each other support and guidance. 

 Effective collaboration is also a key ingredient in mental wellbeing. UK mental health charity MIND advises workplaces wanting to create a mutually supportive environment to encourage and support a culture of collaboration, teamwork and information sharing. 

 Supportiveness is key here, though. While working in silos is alienating, working in teams can increase demands on employees and make them feel anxious. So it’s important for managers to be aware of this and ensure workloads don’t become unmanageable. 


	Recruitment and retention

 By 2025, Millennials will make up 75% of the global workforce, and Gen Z is following hot on their heels. Forward-thinking companies will want to attract and keep these valuable employees - and collaborative working is what they want. Thirty-eight percent of Gen-Yers and Gen Z say their best work happens in environments that enable them to focus and collaborate with others. 
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Online team collaborationOnline team collaboration

 A lot of thought around collaboration focuses on people being in physical proximity to each other, such as creating office layouts that strike the right balance between providing spaces for working collaboratively and privately. 

 But while these issues will grow in importance as people gradually return to the workplace, managers are still grappling with maintaining and growing collaborative teams in an environment changed beyond recognition by the coronavirus crisis. How can team collaboration happen when many team members are still working from home, miles away from each other? How can people collaborate effectively when they’re maximizing hybrid and flexible working opportunities and might not be at their desks at the same time? Traditional collaboration skills need to evolve. 

 People who have managed global teams may have encountered many of these issues before and discovered ways to overcome the challenges. For example, Researchers Pernille Bjørn and Ojelanki Ngwenyama talk about developing shared meaning - establishing common ground in global online teams to avoid communication breakdowns caused by wrong assumptions and misunderstandings about ways of working. 

 Shared meaning is part of a collaborative culture, and it builds gradually when people are interacting face to face. But in online teams, it needs to be helped along, so people have a mutual understanding about ways of working, and the collaboration can continue. Communication tools that allow team members to see what others are doing and enable the team to interact together are among the cornerstones of getting people on the same page, whenever they are. 

 Here are a few tips for making online collaboration work. 

Don’t rely on email

 To collaborate with the whole team, and to avoid misunderstandings between team members, it’s preferable to use tools that are built for group communication rather than emailing individuals. It’s also a way of keeping communication about specific collaborative projects separate so they don’t get lost in a crowded inbox. 

Provide shared workspaces

 An online space where teams can collaborate on and share documents is a virtual collaboration essential. Whatever file sharing system you choose, make sure it integrates with your other communication tools so people aren’t wasting time and becoming frustrated with multiple sign-ins. 

Take advantage of video calls

Videoconferencing will give teams access to the non-verbal cues they rely on for more subtle meaning and is ideal for brainstorming sessions. It’ll make people feel more connected too - just the sight of their colleagues will help them feel they’re not losing touch. 

Make time for chat

 Water-cooler conversation is where some of the best ideas are born, so your tools need to give teams virtual space for it. Whether it’s setting up a dedicated chat channel, or just making time for idle conversation at the beginning and end of meetings, don’t feel you need to organize every interaction. Give room to let the conversation flow. 

Don’t make assumptions

 Misunderstandings can happen more easily when people are working remotely. Check that people understand collaboration goals and roles. Make sure you know who’s going to do what after every meeting. And keep communication channels open so people know they can ask questions whenever they need to. 

Barriers to collaborationBarriers to collaboration

 Nearly 40% of employees believe people in their organization don’t collaborate enough. So what’s stopping them? Here are some common barriers: 

	Lack of buy-in
 People need to understand why collaborative working is the best way to achieve a goal. If they don’t see value in it, they might think it’s just additional workload and feel that they can’t make time for it 
	Poor communication
 People need collaboration skills and the right tools to collaborate, especially in a remote working world. If you don’t have simple document sharing tools or the tools you have don’t allow everyone in the team to make their voices heard, collaboration won’t work 
	The wrong culture
 Trust is crucial to collaboration. People need to work in an environment where they feel they can freely exchange ideas and take risks without blame. Culture also needs to be open for people to share ideas and express opinions. Collaboration won’t thrive in a culture that’s closed or siloed 
	Lack of support from management
 Managers need to put the right structures in place for cultural collaboration, giving people the time, space and tools to do it. Equally, people need autonomy to collaborate. While collaborative teams need structure, they won’t function well if they feel managers constantly look over their shoulders 
	No cultural collaboration
 Cultural collaboration is more than a phrase in your job adverts or in your onboarding training – it’s something you live and breathe. It means that you not only encourage and enable teams to collaborate, but that a culture of collaboration is embedded at all levels across the organization. There are absolutely no silos. Remote and hybrid workers feel engaged and included. People across all areas of the business genuinely enjoy collaborating. 




How to build team collaborationHow to build team collaboration

 Collaboration isn’t just an activity or a process. It’s a way of being and doing. Collaboration skills include communicating, listening, negotiating and building personal relationships. Using these skills will help teams build consensus, acknowledge each other’s contributions and keep collaboration flowing. 

 There are links between emotional intelligence and effective collaboration. It’s shown to help with everything from managing conflict to building trust and keeping people enthusiastic. 

 Some people are naturally better at all these things and some have more emotional intelligence than others. But collaboration skills can be improved with practice. Here are a few ways to do it. 

Practice collaborating on a task

Pair writing is used by many content producers to cut down the amount of time spent correcting drafts. It’s also a great way to get people collaborating within teams. 

 A subject matter expert and a writer (or someone who feels they want to write) sit down together to write a piece of content in real-time. If you’re doing this as a collaboration skills exercise, you can swap around. It’s a good lesson on how to exchange ideas, clarify meaning and build trust. 

Hone listening skills

 Listening to each other is a crucial collaboration skill. To practice good listening, try active listening exercises. You can do this in pairs. One person talks while the other listens without interrupting, resisting the temptation to fill silences (harder than it sounds!). The listener should ask questions, ask the speaker to clarify points, then, at the end of the conversation, summarize what their partner said. Use these techniques, not just as exercises, but in everyday collaborative conversation. 

Learn to negotiate

 One thing collaboration isn’t about is having it all your way. There’s a lot of give and take in collaborative teams, so knowing how to negotiate is crucial. You can practice this collaboration skill by dividing your team into groups and giving each the job of crafting something - a model made out of paper, for example. The catch is that no team will have all the equipment they need to complete their task - they’ll have to negotiate with other teams to get it. You can add an element of competition by rewarding the team that completes the task first. 

 Openness is key to collaboration. This isn’t just a personal attribute or skill - it’s an organizational one. To collaborate effectively, individuals need to buy into the importance of cultural collaboration, and be open to new ideas, and so do their organizations. Collaboration won’t be effective in a closed culture where people jealously guard their secrets. 

5 ways to improve collaboration in the workplace5 ways to improve collaboration in the workplace

	Agree a collaboration strategy
 Agreeing on a collaboration strategy is vital for getting buy-in across the organization. This shows employees and stakeholders that your company understands the value of effective collaboration skills and that you have committed to investing in the necessary training and tools. It also shows that you’ve assessed all the individual needs across the organization when it comes to existing collaboration skills and tools. Your collaboration strategy should be in place before you spend money on specific tools. It should reflect current hybrid ways of working, and it should be reviewed every 6-12 months. 


	Identify barriers
 Not every organization is the same, so find out exactly what it is that’s holding back collaboration in your company. Is it a lack of time? Lack of trust? The wrong culture or tools? You can carry out a quick survey to gauge attitudes to team and cultural collaboration, explore what the blockers are, and gather suggestions for getting over them. Feedback to the team on your findings and explain what you’ll do to encourage collaboration. 


	Set clear goals for collaborative teams
 When the Institute for Corporate Productivity (i4cp) looked at collaboration, it found that purpose determines whether collaborative work will be productive. Without a sense of purpose and clear goals, teams won’t have focus. And people can feel overburdened with requests to collaborate effectively if they don’t have a clear idea of what managers expect them to achieve. As with any type of teamwork, goals and deliverables need to be made explicit at the outset of any collaborative project. 


	Recognize and reward collaboration
 Organizations need to show that they value collaboration - and that means rewarding team effort as well as individual performance. Rewards work: high-performing organizations are up to 5.5 times more likely to incentivize collaboration than lower performers. But bonuses and other rewards are often structured around the achievements of individuals rather than teams. 

 “The lack of incentives and rewards is the most common and powerful barrier to effective collaboration,” says Kevin Martin, Chief Research Officer of i4cp. Review your rewards and incentives and make sure there’s room for recognizing team collaboration so you can show how much you value it. 


	Focus on knowledge sharing
 Over 80% of business leaders say capturing and sharing their people’s insights is one of the most critical factors in business success. It’s also a crucial factor in effective collaboration - in fact, knowledge sharing and collaboration feed into each other. 

 Being able to get their hands on the right information when they need it will make people feel personally empowered - and it will make collaboration a lot easier and quicker. Use document management systems that make this happen and communication tools to help information flow freely. 




How to choose the right collaboration toolsHow to choose the right collaboration tools

 Tools are a collaboration essential, but how do you choose the right ones for effective collaboration? When building your collaboration strategy, key things to think about include the age profile of your organization: 53% of Gen Y-ers say they’d be more likely to accept a job if the employer used the same technologies as they do. 

 Another thing to think about is how much time you’ve got to train people in using collaboration tools. Something they’re already familiar with will be much quicker to get off the ground. Other things to look at include scalability, integrations with other tools like document management and time management software, and translation capacity if you have teams using different languages. You also need to decide how often you will review and update your collaboration strategy. 

Use cloud collaboration 

Using the cloud to store documents means people can work on them wherever they are and whenever they want. It also means you can say goodbye to clunky email attachments and participate equally in collaboration. This is cultural collaboration in action. 

Keep reading
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Remote work | 7 minute read
Working remotely: Benefits and Challenges


More and more of us are and will be working remotely. Discover the pros and cons of remote working and how to make the most of it.







Team collaboration | 8 minute read
How To Make Cross-team Collaboration Work Effectively


Learn how to encourage cross-team collaboration and understand the best practices and pitfalls to leverage better collaboration across your teams







Collaboration | 3 minute read
Multidisciplinary collaboration


Discover essential tips to improve multidisciplinary collaboration, including the benefits of multiple points of view and how to improve teamwork in your workplace.
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